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AGENDA  of TRANSNATIONAL MEETING 
Athens, Greece
19 July 2018
	Thursday, 19th July

	09:30
	Arrival of participants
VENUE: Vissarionos, 9, Athens, Greece

	10:00-11:30
	Welcome and Overview of the Project 
Part I: Project management/ administration
(Reporting/documentation, financial management, Monitoring & Evaluation)  

	11:30-12:00
	Part II: Project Progress I
- INTELLECTUAL OUTPUT O1 & O2
- INTELLECTUAL OUTPUT O3
-INTELLECTUAL OUTPUT O4
Development of training program
      -Selection/training of Trainers (empowerment) 
      -Dissemination/Public awareness for Trainees   

	12:00-12:15
	Coffee Break

	12:15-13:00
	Part II: Project Progress II
-INTELLECTUAL OUTPUT O5
Documentary about the Journey of the grains
-INTELLECTUAL OUTPUT O6
Qualification framework for the Grains logistics industry
-INTELLECTUAL OUTPUT O8
Implementation of Training Program

	13:00-13:30
	Part III: Quality/monitoring, Dissemination & Sustainability
-Project's Quality/ Monitoring process
-Project’s website/ uploaded material 
-Project’s KPIs, analytics
-Dissemination
-Project’s sustainability
-Final report

	13:30-14:00
	Discussion

	14:00
	Lunch


